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InfraRed Partners LLP and its subsidiaries (“InfraRed”), on behalf of the funds it manages, 
develops, constructs, owns and operates real assets that serve communities.

We believe that we can only achieve long term success for our clients, assets, investors and 
business and fulfil our fiduciary duties as a responsible investor, by taking responsibility for our 
environmental, social and governance impacts. By doing so, we will achieve our objective of 
maximising the sustainability outcomes delivered by our investments. This is essential to our 
vision.

Our customers and the communities in which our assets 
are located  
This includes over 10 million patients with direct access to our healthcare 
facilities; millions of users of power from our solar and wind farms; 
over 120,000 student places across our school, college and university 
facilities; the tens of thousands individuals who live, work and enjoy our 
buildings and facilities.

£ Our investors
Including the thousands of people who trust us to invest their pensions.

Our staff
The considerable number of people who work for InfraRed or our clients 
and business partners.

Our natural environment
Through the type of projects we invest in, the way in which we construct 
them and how we operate them.

We recognise that our investment and management decisions impact:



InfraRed - Sustainability Policy 3

The scale of InfraRed, in terms of the size and the number of our projects, puts us in a privileged 
position where our actions and conduct impacts a large number of people and the environment. 
With this comes an immense responsibility to act with care, consideration and integrity. 

Our Sustainability Policy seeks to articulate how we discharge our responsibilities to create a 
positive impact beyond commercial objectives.

In order to facilitate this, InfraRed has made the following commitments:

5	 Minimise our corporate carbon footprint. 

4	 Embed sustainability into all staff’s performance assessment and 
remuneration.

1	 Continue to incorporate sustainability into our investment decision-
making and on-going management of our assets.

2	 Prioritise our resources to make a positive contribution to the 
following United Nations (UN) Sustainable Development Goals 
(SDGs).

3	 Track sustainability improvements across our portfolio and own 
operations.

Scope of the policy
The Policy applies to InfraRed and outlines how sustainability considerations are incorporated 
into our investment and on-going management processes as well as the management of our 
own internal corporate operations, to ensure we meet our sustainability commitments. InfraRed’s 
approach to stewardship is set out in our Stewardship Policy. 

Our sustainability programme is aligned with the Principles for Responsible Investment (PRI), 
which InfraRed has been a signatory of since 2011 and the United Nations (UN) SDGs. We 
also respect and uphold relevant international human rights in accordance with the Universal 
Guiding Principles on Business and Human Rights and the United Nations Global Compact.  
InfraRed also recognises the role of the financial services sector in contributing to the 2015 
Paris Agreement goals and we have taken steps to reflect this in our investment and corporate 
processes.
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	■ Assessment of key sustainability 
risks, opportunities 

	■ Review against asset-class 
specific ESG guidelines

	■ Consideration of the impact 
on ESG factors on investment 
returns 

	■ Sustainability action plan for 
post-investment implementation 
to address any identified 
sustainability impacts

We incorporate sustainability considerations to ensure we invest in assets which:

	■ result in positive sustainability outcomes;
	■ have a social purpose, promote social development or improve quality of life;
	■ create a positive environmental impact now and for future generations; and
	■ make an overall beneficial impact on the communities in which our assets are located.

Our approach

1	 Continue to incorporate sustainability into our investment 
decision-making and on-going management of our assets

Our comprehensive sustainability management system, which is based on a foundation of 
robust guiding principles, integrates sustainability into each stage of the investment process.  

Our processes are reviewed and refreshed periodically as part of our commitment to continuous 
improvement, for example the most recent review led to the introduction of a negative screening 
stage where opportunities are assessed against the newly established firm exclusion list and 
asset-class specific guidelines for assessing environmental, social and governance factors 
during the due diligence phase.

	■ Active management through project company 
board representation

	■ Investment aligned with 
InfraRed’s Sustainability Policy 

	■ Implementation of sustainability 
action plan

	■ Incorporation of best practices per asset-
specific ESG guidelines

	■ Monitor and update risk register
	■ Development, with stakeholder input, and 
implementation of social and environmental 
initiatives

	■ Reporting of sustainability KPIs and incidents 
to stakeholders

Sharing best 
practice & 
continuous 

improvement

	■ Checks made against 
InfraRed’s and Fund’s 
exclusion lists

	■ Public data searches to 
identify sustainability 
breaches/incidents 

	■ Initial identification of 
sustainability risks and 
opportunities

	■ Sustainability due diligence 
findings examined by the 
Investment Committee

	■ Approval of sustainability 
action plan

	■ Sustainability performance assessed and 
reported to the Investment Committee

	■ Responsible and collaborative approach 
to asset hand back or decommissioning

	■ When divesting, public data 
searches completed on 
potential acquirers

Investment 
Approval 

Deal Screening

Negative 
Screening 

End of 
Investment Life

Due DiligenceManagement  
& Reporting
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2	 Prioritise our resources to make a positive contribution to 
the following United Nations (UN) Sustainable Development 
Goals (SDGs)

Based on the nature of our business, by delivering our vision, InfraRed uses its resources to 
contribute to the following UN SDGs:

Infrastructure
‘Making lives 
better with 

infrastructure’

Real Estate
‘Creating spaces 

to inspire 
people’s lives’

Build 
sustainable 
and resilient 
communities

Develop 
innovative 

infrastructure 
and real estate

Grow 
the provision of 
affordable and 
clean energy

Given our corporate values and passions, InfraRed chooses to prioritise our charitable 
resources to also make a positive contribution to the following UN SDGs:

Improve 
social mobility 

through education

Promote 
community health 

and well-being

Contribute 
against adverse 
climate change
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Our charitable resources include:

	■ in the first instance volunteering our time and talents;

	■ in the second instance leveraging our business relationships as a multiplier for achieving 
benefits;

	■ and finally selectively providing financial support through the InfraRed Charitable Foundation 
as an enabler and further multiplier of the charitable benefits derived from investing our time 
and leveraging our business relationships.

This £1m InfraRed Charitable Foundation will extend financial support to deliver initiatives 
which align with these priorities. InfraRed’s Community Engagement Committee will evaluate 
proposals to ensure our resources are allocated to activities which deliver the greatest impact to 
our stakeholders and achieve the Committee’s vision of ‘creating better futures’.

3	 Track sustainability improvements across our portfolio and 
own operations

We are evolving our approach to external sustainability reporting with respect to both our 
portfolio and our own operations, with the aim of publishing a sustainability report from 2021 
onwards. 

This includes the development of a sustainability reporting framework which will measure our 
performance against dedicated KPIs on:

	■ environmental impacts such as climate change; energy, water and waste consumption;

	■ social impacts including health and safety; diversity and inclusion; and stakeholder 
engagement; and 

	■ governance impacts such as operational resilience; cyber security; anti-bribery and 
corruption; and corporate policies. 

The sustainability KPIs will act as a feedback loop to drive continuous improvement in the 
performance of the assets managed by InfraRed. Asset KPIs will be compared against industry 
benchmarks as well as the fund’s performance to identify which assets are outperforming and 
where improvements are required. The KPIs can then be used to track if the changes made have 
been successful in improving an asset’s performance. A similar approach will be adopted for 
InfraRed’s corporate operations.  

The sustainability reporting framework will also enable us to identify the sustainability outcomes 
delivered by of our assets. Moving forward, InfraRed will look to set policies and targets to shape 
these outcomes.    
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4	 Embed sustainability into all staff’s performance 
assessment and remuneration

It is important that our staff are fully aligned with InfraRed’s sustainability programme. Commencing 
from 2020 all partners and employees will be set a sustainability objective reflective of their role as 
part of their annual performance objectives. 

As an example, InfraRed’s Senior Management Team (CEO, DCEO, Fund Managers and Heads of 
Infrastructure, Real Estate, Asset Management, Portfolio Management and Central Functions) have 
a shared objective to develop and implement the sustainability programme as defined in this Policy. 

This is separate from the role of the Investment Committees, whose members have an objective 
to challenge sustainability aspects as part of Investment Committee processes (including formal 
meetings) to ensure that sustainability has been adequately considered in the request presented 
for approval.     

Adherence to the Sustainability Policy and contributions to initiatives that support sustainability 
will be considered in individual’s performance assessments which directly impacts overall 
remuneration.

We seek to lead by example and minimise the negative impact of our own operations. We are 
working with Natural Capital Partners, the leading experts on carbon neutrality and climate finance, 
to assist us in our journey to reduce our corporate carbon footprint.

To demonstrate our commitment to achieving this objective, InfraRed has become a certified 
CarbonNeutral® company in accordance with The CarbonNeutral Protocol, effective from 1 
January 2019. 

InfraRed has acquired carbon credits to offset the company’s actual emissions in 2019 and our 
forecasted emissions in 2020 (which will be reconciled at the end of the year to ensure we offset 
our actual emissions in 2020). All credits adhere to the International Carbon Reduction and Offset 
Alliance (ICROA) and have been independently verified to assure emissions reductions are occurring.    

Moving forward, we will use the findings from the third party assessment provided by Natural 
Capital Partners to identify ways to reduce InfraRed’s carbon emissions, particularly business travel 
which made up the vast majority of our emissions. Whilst we appreciate the importance of travel 
to keep us connected with our stakeholders and enable us to actively manage our investments, in 
2020 we have greater appreciation that communication and collaboration technology can be an 
effective alternative to travelling. We will look to incorporate lessons learnt from our experiences in 
2020 into InfraRed’s travel policy to encourage our staff to continue to embrace technology as an 
alternative to travelling.

InfraRed will continue to quantify, reduce and offset our future emissions as part of our overall 
commitment to minimise our corporate carbon footprint.

5	 Minimise our corporate carbon footprint 



Roles and responsibilities: 

InfraRed’s Senior Management Team oversee the development and implementation of 
InfraRed’s corporate sustainability programme.

InfraRed’s Investment Committees provide oversight and challenge to ensure robust 
assessment of sustainability risks and opportunities at fund, portfolio and asset levels 
throughout the life of each fund. Any conflicts of interest in relation to responsible investment will 
be managed in accordance with InfraRed’s Conflicts of Interest Policy.

InfraRed has appointed a Sustainability Manager who serves as the coordinator and knowledge 
pool of the programme and reports directly to the CEO. The Sustainability Manager will provide 
training on key sustainability issues to all relevant employees on an ongoing basis.

It is, however, the responsibility of all InfraRed partners and employees to ensure that 
sustainability factors are considered in all investment, management, divestment and corporate 
decision-making processes.

The CEO is responsible for arranging periodic reviews of this Sustainability Policy to ensure it 
remains current and fit for purpose.

 

Werner von Guionneau
Chief Executive

Date:  December 2020 


